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KÉK Lakatlan program



Inspirál, Budapest

KÉK Lakatlan program
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Nyitva! Fesztivál, Budapest



Lakatlan közösségi térkép



Adat-alapú térképek



Civil város kiállítás







Cooperation processes 
between municipalities 

and community initiatives



Building international networks 
between NGOs and civic initiatives







CHALLENGES

What are the legal frameworks, organisational formats and economic models they employ?

What is their relationship with public administrations and the private sector?

How can citizen initiatives access and develop spaces in various European regions?

How do they access capital for their development projects?

What are the regional differences in how civic economy and 
community-led urban development are unfolding in Europe?

How can they build local ecosystems around their spaces?









NGO House, Riga



Free Riga, Riga



DIMENSIONS OF CIVIC SPACES

Not public and not for-profit

Has an important community dimension

Contributes to diversity

Creates social, cultural or economic value in the city

Has a participatory governance structure

Legally stable

Has a long-term dimension

Affordable









Campo de Cebada, Madrid

Occupied and self-managed public spaces



Temporary use for new ways of co-existing

Les Grands Voisins, Paris



Stara Trznica, Bratislava

Long-term lease



ExRotaprint, Berlin





Bologna

Naples

Turin

Regulation on the collaboration between the 
Administration and active citizens with no 
economic dimension (Collaboration Pacts).

Classification of some buildings as ‘commons’ 
ensuring a community use without direct 
relation with the users. 

Commons for social 
entrepreneurship?



Scugnizzo Liberato, Naples



Scugnizzo Liberato, Naples



Ex Asilo Filangieri, Naples



Ex Asilo Filangieri, Naples



60 collaboration 
pacts since 2016

Main areas of intervention: 
taking care of green and public 
spaces; socio-cultural and sport 
activities; reuse and co-
management of public 
buildings; schools as a territorial 
resource and social space. 

Torino Commons Regulation



















Via Cumiana 15, Torino



Cascina Roccafranca, Torino



Cascina Roccafranca, Torino



Cascina Roccafranca, Torino



Bagni pubblici Via Agliè, Torino



Cecchi Point, Torino
















